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Objectives

Fraud as an acceptable risk?

The IFB response

The impact of anti fraud programmes

Where next?
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Acceptability

100 4

B Mcceptable
W' Borderline”

WmUnacceptable

Fabricating Causing adding Ilaking other Mot Overstating Increasing
an entire damage so  items(s) to action to  disclosing all the extent the price of
claim as to be a claim increase the the relevant of damage itemis)in a
able to value of 2 information when claim
claim claim about the claiming
claim

Source: ABI YouGov Survey 2007
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UK insurers a soft target?
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Whiplash claims as proportion of all bodily injury claims
.
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Risk estimate — a guessing game?
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The contrived “Crash for Cash” scam Ifb

Insurance Fraud Bureau

Claim against innocent
motorist for
damage, injury, earnings,
hire, expenses, fees

Target claims no
knowledge of
decoy, (but they
are colluding)
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A real world example Ifb

Insurance Fraud Bureau
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The detection challenge

Ifb

Insurance Fraud Bureau

No insurer has the complete picture

ROYAL &

ZSUNALLMN(,[

No early warning system

Ad hoc, fragmented approach

Individual outcomes pursued

No net benefit to sector, or customers

Storage facilities

Recovery firms _
Engineers

Accident
Management
Companies

Solicitors

Claimants

Hire car
operators

Doctors

Many parties operating together
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The IFB concept Ifb

Insurance Fraud Bureau
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Insurer members

Compensators

PN - TR A 97% of the retail insurance market

Cheatline Suop|
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I FB Del ive ry |nsurance$

Police Action Tangible Savings

29 ongoing police operations £29m of actual & predicted savings

360 people arrested, 81 convictions £m of criminal assets restrained

Significant custodial sentences Rate of return: 7.5t0 1

Raising Public Awareness Additional benefits

National and local pess articles Long term risk reduction

TV documentaries and interviews Trusted industry interface — a brand
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Leveraging Media Presence

Operation
Contact
sentencing
BEC X Ray Observer
Mail on article
Sunday article
Fleet world s
220 vertical press _UCCESS Sunday Times
Operation release article
Operation Mysterious trial Ogeratlon 2009 ‘
200 Keep and ITV —d Postcode Operation
arrests documentary arests statistics Flash
arrests
180
Opser_at_pn Operation Operation
aisir Keep Keep
160 arrests

trial conclusion
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Calls per month
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53% of reports received via web 8/10 callers don’'t want pay for fraud



National Coverage



Hotspot December 2008 | March 2009

Blackburn 1 1 @\
Bradford 2 2 @
Oldham 3 3

T

Huddersfield 5 5

Birmingham 6 6

Liverpool 7 7 ﬁ

Bolton 8 8 @\
Uxbridge 9 9

Halifax 11 11 ¥
East London 12 12 @
Harrow 13 13 @
lIford & Barking 14 14 @
Waiszibster 15 16 i
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Hotspot identification



Hotspot identification



Worth the effort?
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reating

2006
Estimated
Detected Fraud Undetected
23% Fraud

7%
¥

N\

2008
Estimated
Detected Fraud Undetected
27% Fraud
73%
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Acceptability
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Do insurers have an effective fraud penalty?




Developing external drivers

Government Fraud Review

Changing Attitude

Police Lead Force

National Reporting

Court Response
National Fraud Reporting Centre National Fraud Intelligence Bureau




Understanding the opportunity

National Frav~ .. * Centre

National Fraud Intelligence Bureau
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Project Jigsaw

Hard to obtain information about individuals or com panies
from some public sector bodies;

IFB is an authorised Specified Anti Fraud Organisa  tion

Can access some information via s.68 of the Serious Crime
Act and other Information Sharing Agreements

“Jigsaw” enquiries can benefit personal injury, cre dit hire,
health, life, creditor and professional indemnity c laims

Further benefits could be delivered with improved | nsurer
data quality and wider information sharing.



The Power of the Policy

Motor policies provide

Name(s)

Address(es)

Car details

Renewal date

Named driver data
Mileage

Driving convictions
Disclosed disabilities
Occupation

Work telephone numbers

Banking and payment data



Industry wide collaboration

F was working as a carpenter, when a masonry block fell on
his leg

Industry wide searches revealed that F had cancelle  d one
policy due ‘injuries sustained at work’ and then ta ken out a
new commercial policy

This showed he was working

Technology identified new addresses through the cla Imant’s
partner

New address allowed the surveillance team to locate the
claimant

Surveillance showed that claimant was working



Joining the dots

Following an accident, C hisea a. Bentley Continenta | from Fleet Hire
of Regent St - £16, 775 credl.t hire

Research found 4 preons clalms at oa:he_r adelresses

L # .-l
Before and during the, (,redat hITe p/el?;rod,h hao hel d a mini fleet policy
which actually covered the B,entley arr:Lithe 'Porsch involved in the
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The home address for C.on ﬁhe pol&ey .Nas Ehe sahqe a S FIeet Hire

Historic policy d_aia shovved hat a vehl*ele en the C o5 ﬂeet policy had
previously beemr‘.{_su* ed a, a dlffe’r‘ent addreca at Wnlch the director of
Fleet Hire I|ved e TR T T e
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Claims data showe;d C had an@ther cUrrent: cIaJm |n aw sllghtly different
name agalnst anoiher |n°u3rer fer ubctar*tla! c:r~'=d|t h|re

j AT -

The mobile numbelefar C was the eame as had been pr ovided by the
director of Fleet I—’tre_ln a”,grevmas claimhehad m ade

A large network Gf Imks has been established.



Where next?

Driving expertise responses
Intra insurer collaboration
More product lines
Risk selection opportunities
Cross sector exchange
Maintaining competitive advantage

Customer motivation

[oononel Do they understand the product?
What do they think fraud really is?

How best to educate?

Deterrence
Criminal justice system
Insurer penalties
Peer pressure







